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Summary points from Technical Review Group meeting, 5 June 2007
Please see Annex for a list of attendees.
1. Introduction to the CPET Monitoring Programme

Attendees were welcomed, and thanked for their participation by Mr. Bob Andrew, the Defra official responsible for the timber procurement policy. He explained that anecdotal evidence and personal experience indicated that the policy was not always being fully implemented and that an appropriate level of monitoring and reporting was needed.

2. Introduction to the Construction Sector Pilot Study

Dr. Ruth Nussbaum, director of ProForest which provides the CPET service for UK government, outlined the timber procurement policy, noting that, while timber from legal sources is currently the minimum requirement, from April 2009 only timber from sustainable sources or FLEGT licensed timber will be accepted.

The construction sector pilot study was introduced as a mechanism to identify ways of reporting the types and volumes of timber used on Government projects, as well as a look at the current level of implementation. The study was described as high profile, having been initiated and approved by the Minister for Biodiversity, Landscape and Rural Affairs.  The results of the study will be used to propose a reporting format, and thus practical input was imperative. Participation in the study was designed to be collaborative. Following completion of the study a strict programme of monitoring and reporting will be implemented. The information collected of the course of the study will be collated and reported to the Minister in the autumn. TRG members will be asked to identify how best to communicate the results within the construction industry.

3. Methodology for the Construction Sector Pilot Study
The project manager for the pilot study, Sofie Tind Nielsen, described how the study has been undertaken to date. A number of construction projects (new builds and refurbishments) have been identified. Contact is first made with the Department responsible for the project followed by an initial meeting and then a site visit attended by  the construction company and relevant consultants and architects where possible. TRG members were asked to identify Government projects they are currently working on, to be included in the study.

4. Discussion of Construction Sector Pilot Study
TRG members raised the issue of control over subcontractors, and noted that some construction companies purchase little or no timber themselves, since it was all purchased by subcontractors. It was generally agreed by participants that there was no identifying code in subcontracts for timber, and that invoices from the subcontractor are not broken down to the extent that the value or volume of timber coming on to site could be identified.  It was agreed that the issue of subcontractors would be an important part of the pilot study.

One company confirmed that while they have requirements for certified chain of custody, there is no verification of whether certified timber is actually used on site. Project certification, (currently operational under the FSC certification system and being developed by PEFC), was mentioned as a useful tool to control use of sustainable timber on site. Door sets were noted as being particularly difficult to purchase as certified, though one company noted they did have a certified supplier.  It was proposed that a door manufacturer be included in the TRG.  BRE requires the end supplier or contractor to hold a certified chain of custody, and thus Category B evidence for broken chain of custody would not be acceptable under BRE, which is where the issue arose with door-sets. It was noted that broken chain of custody would be accepted under the timber procurement policy, provided there was adequate evidence available. 

It was identified that providing checklists which facilities managers could use to audit their main contractors, subcontractors and site managers/buyers would be a useful tool that CPET could provide.

A more general discussion about options for controlling timber at the point of import followed.  FLEGT (Forest Law Enforcement Governance and Trade) was mentioned as a mechanism to control illegal timber imports from some producer countries. The timber Trade Federation’s Responsible Purchasing Policy was mentioned as a tool to exclude illegal timber from the marketplace. Some of the construction companies noted that they used a risk-based approach, choosing to focus on tropical hardwoods. However, it was noted that illegal harvesting of softwood has been known to occur, particularly in the Far East of Russia
5. Discussion of reporting strategies
Reporting separately on tropical and temperate species was raised as a potential difficulty, having been previously attempted as part of the BRE Ecohomes programme.  

It was suggested that prior to a contact being awarded, suppliers could be identified and asked to provide an estimate of volume (based on the work instruction), with the detail being confirmed at the end of the project. A project Quantity Surveyor was identified as a likely candidate for providing these values. Some of the companies suggested a risk-based approach, concentrating only on reporting on hardwood initially. Participants noted that reporting to Government per invoice would not be practical, as they may make dozens of applications for payment over the course of a major project, none of which detail the products used on site. However, the end evaluation profile may provide an opportunity to do so.  The proposed reporting template would be more practical for construction companies to use with their direct suppliers. 

In terms of subcontractors, concerns were raised over whether the very small operators would have the capacity to provide the type of information being requested.  Concerns were also raised over the likelihood of subcontractors reporting value of timber, and volume was suggested as a more pragmatic approach. 

The construction companies present noted that they generally all had electronic systems to manage spend, and for direct purchase of materials they had detailed information, but for subcontractors the records only named the company and value of the work.  

6. Closing discussion
The use of subcontractors was identified as the main barrier to reporting, and failure to verify implementation of sustainable timber requirements by construction companies as a key issue in policy implementation. 
Construction companies were asked to consider current projects that could be used in the study, which would be followed up on in meetings with themselves and CPET over the coming weeks.  They were asked to consider the costs of using sustainable timber, both in terms of material cost and administration costs, and whether volumes of recycled timber were being used on site. 

It was also agreed that the next meeting would be in early September, and that a date would be agreed by email. The next meeting would include an update on the study, as well as a draft proposal for reporting based on discussions with participants and information collected from the projects visited for the study.

The final report will be completed in autumn 2007, and will be presented to the Minister with recommendations for new reporting arrangements. 
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