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Purpose

To inform the UK Government of forest stakeholders’ opinions and positions on the impacts of its timber procurement policy; to advise and make recommendations on the work of the central point of expertise on timber (CPET); and, where appropriate, to communicate planned CPET activities to stakeholders to get feedback, facilitate consultation and ensure transparency. 

Background

CPET provides a single point of advice on how to procure products derived from trees that were grown in well-managed forests and legally harvested.  The CPET service is provided at arms length from the Government by forestry experts and is available free of charge to the UK public sector and its suppliers. CPET was created because public sector buyers cannot be expected to grasp the complex nature of legal and sustainable forest management.  CPET will help promote a consistent approach to timber procurement. CPET operates a help line for case specific advice, runs training workshops, publishes general guidance and assesses the assurance offered by certification schemes and other means. 

Constitution

The Board is not a legal entity.  Defra represents the UK Government and provides the Secretariat services.   The CPET service provider will be an ex officio member.  Volunteer members have no legal liability and do not make decisions or issue directives.  Individual volunteer members are appointed because of their experience and relationship with particular stakeholders but they are not formally mandated to represent anybody.  Volunteer Members are invited to offer their personal view on CPET activities and Government policy.  CPET service delivery is the responsibility of Defra. The Board acts in an advisory capacity. The Government determines whether advice and recommendations should be pursued and will inform the Board of its decision.

Volunteer Members are not bound to accept any invitation to attend a meeting or submit comments. Volunteer Members are at liberty to disassociate themselves, their organisations and any other organisations or sectors of society they support, from any of the decisions taken by Government in respect of the services performed by CPET.

Volunteer Members can resign at any time without notice. Volunteer Members participate at their own expense.

Confidentiality

All correspondence between members shall be treated as confidential unless expressly agreed otherwise. Where  Volunteer Members wish to discuss confidential issues with colleagues within their organisations they will consult the full Board and obtain approval from Defra before so doing. In such cases volunteer members will ensure that the status of confidentiality is maintained and restricted to colleagues on a need to know basis

Board meetings will be conducted under Chatham House rules, meaning that whenever the results of discussions are disclosed there shall be no attribution of statements and views to any named individual. 

Members will not disclose confidential information outside of their own organisations under any circumstances.

Process

Meetings to be held at six-month intervals plus ad hoc meetings as appropriate.

Agenda items will be sent out with adequate time for board members to comment. Any member not able to attend the meeting can submit comments for inclusion which can be discussed and evaluated by those in attendance. 

All decisions made by the Government following advice from the Board will be communicated from Defra. Defra will make clear whether the content of each communication is backed by the unanimous view of the Board. Where the Board’s view is not unanimous Defra will ensure that Volunteer Members views are made known if that is what they want to happen. 

Terms of Reference for the CPET Reference Board








